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We look forward to the day when every DTS student has a coach. This will 
require  training mulitple staff members at each of the 1,200 YWAM bases. 
This is a huge task!  But we are moving forward one step at a time.  

ONE YEAR IN 
Last January I began as the full-time Base Coach at YWAM North Cascades. My objective was simple. To 
see every DTS student launced into the next season with a clear picture of who God make them to be for 
the world, identify what He was inviting them to do next, and having a clear, doable plan to follow His in-
vitation. I believed using coaching skills would achieve this goal. If this method was sucessful I hoped to 
pass the proccess on to other YWAM bases. So that every DTS student in YWAM would go home healthy 
and powerfully impact their next environment.  

The Problem
Many DTS students return home after the five months of life-changing 
teaching and experiences and don't know what to do next. They leave with a 
passion to serve and follow Jesus, but many struggle when they return home 
with no plan. If they don't navigate the transition well, lonliness and  
purposelessness can result in guilt and dissconection from God making  
positive decision making very challenging.   

The Solution

 

The Future

Coaching has been proven to help people gain clarity, make decisions, and 
learn to integreate new information into their every day lives. In the YWAM 
context we have seen it give students tremendous clarity and excitement as 
they graduate from DTS and begin to and walk out what they sense God  
inviting them to do in their lives.
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THE OPPORTUNITY



THE VISION
DURING DTS 
To see every student get clarity on who 
God made them to be for the world, what 
He is specifically inviting them to do, and 
create doable next steps to follow that 
plan after graduation.

THE MISSION

AFTER DTS 
To see every DTS student take practical steps toward their 
specific calling and integrate the spiritual growth and new 
perspectives into their next environment. To see them con-
nect deeply with their next community and purpose so that 
they experience continued growth and sustained kingdom 
impact in their next environment.

To provide coach training and support so that every DTS student has access to a high-quality coach.
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IMPLEMENTATION PATHWAY

2. Share Coaching  
Results with other 

 YWAM Bases

1. Research: 
Coach Students 
& Track Results

3. Teach 
Coaching Basics
 at Other Bases

4. Train DTS  
Coaches at  
Each YWAM 

Base
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This Year's Highlights

"Vision without 
action is merely a 

dream.  

Action without 
vision is just 

passing the time.

Vision with action 
can change the 

world." 

-Joel A. Barker
56

Seminar Participants 

6  
Week-Long intro seminars 

taught at 3 bases

200+
Staff introduced to coaching concept 

at 4 regional YWAM gatherings

38
DTS Students Coached and 

Results Tracked



Short-term Plan
Clarity 

Short-Term Plan 
Clarity 

Without coaching, only 33% 
of students went home with a 
clear short-term plan. The rest 
had a vague plan or no plan at 
all.

Healthy After DTS 
  
Students who were fully 
coached went home and did 
significantly better. After two 
months at home 75% of them 
were healthy emotionally, 
spiritually and functionally. 

Healthy After DTS
Students who were not fully 
coached during DTS went 
home and struggled. After two 
months at home only 20% were 
healthy emotionally, spiritually 
and functionally. 

Further Ministry 
Involvement

Among the students who were 
fully coached 53% of them 
when directly into missions, 
ministry or further ministry 
training. 

Further Ministry 
Involvement

Among the group of students 
who were not fully coached, 
only 20% of them went directly 
into missions, ministry or       
further ministry training. 

Of the students who were 
fully coached, 100% of them 
had a clear short-term plan as 
they went home. This was not 
required, but was just a natural 
result of the coaching process.6
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Tracking Results

Students fully coached

Students not fully coached

100%

33%

75%

20%

53%

20%

As each student has been coached, records have been kept of their short and long-term plans, the changes in 
those plans, and the amount of clarity that each student has in their plans. From the beginning, careful records 
have been kept, and each student has been tracked to see the results of completeing a DTS with coaching and 
without coaching. 



 
 
 

SUSANNA K.  
DTS Student: USA

Without coaching, I feel like I 
would have a lot less direction 
of where I'm supposed to be 
at... I had all these passions, 
but I didn't have any resources.  

CAMERON A. 
DTS Student: England

If I didn't have coaching I would 
be very unsure of what  
direction I would be going in.  
I would get home, have this 
amazing experience of DTS, 
and yet I would be back at 
square one. 

ABBY S. 
DTS Student: USA

I know for me and a lot of the 
other people that have come to 
DTS, we 've been unsure where 
God wants to go in life... coach-
ing has really cleared that up in 
a lot of ways... and  helped us 
to move forward.   

DTS STUDENTS WHO RECIEVED COACHING 

Gabriel K.  
YWAM Base 
Counselor: Brazil

Having this seminar helped 
me… think through even my 
approach as a counselor.
In discipleship people can get 
stuck in co-dependency… not 
having an action plan or taking 
action towards change. The 
coaching skills will help people 
have ownership or stewardship 
over their own things

Steve K.  
YWAM Base 
Coach: USA

It was a great overview of the 
coaching process, with good 
information and then practicing 
it at each stage along the way. 
And then the final day of just 
putting it all together. I think 
that was marvelous.  

COACHING SEMINAR PARTICIPANTS

Denise S.
YWAM Base Training 
Director: USA

We just found that this week 
met our expectations and 
more. Just great feedback from 
the staff team that we invited. 
And really looking forward to 
continuing practicing these 
skills and...bringing it in for the 
next generation... [of] leaders 
that are coming up.       
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Working with DTS for over 12+ years, I have watched most students struggle to know what their skills are, how to 
make a plan, and feel too overwhelmed upon returning home. Without a clear plan, some students go back to old 
negative habits or unhealthy environments. Sarah has had incredible fruit from coaching students in North Cas-
cades, taking them to an understanding of setting goals and healthy steps into their future.

When I heard from Sarah about her desire to bring her coaching skills into the DTS program at the North Cascades 
campus, I knew that this was an important addition for us in Salem, Oregon. She has built a week-long coaching 
seminar to develop leaders in their own coaching abilities as they work alongside students and young adults.   
Sarah is incredible at making a path, giving simple tools and coming alongside leaders as they learn these new 
skills. She has trained 30+ of our staff at YWAM Salem, from these seminars and we are beginning to build a per-
manent coaching track for every student that comes through our DTS-as soon as next year. I am excited for what 
this could mean for an individual young adult. 
We appreciate all that Sarah has done and is doing within Youth with a Mission.

Luke Haythorpe

YWAM SAN FRANSISCO LEADERSHIP TEAM 
YWAM missionary for 23 years

I’d like to take a moment to recommend Sarah to you. Her vision of training YWAM Staff to coach DTS students 
into their next steps may be one of the most important shifts we can make moving forward as a mission. I see it 
as ‘protecting the investment of the DTS Student’. 
In the short time she has been with our mission Sarah has been tirelessly working towards this end. She has 
skillfully demonstrated the effectiveness of good coaching skills to bring clarity and confidence to the students 
who join us to grow closer to Jesus and discover their unique design and strengths to live lives of curiosity and 
generosity.  
Her training is starting to gain momentum as ywam ministries buy into the power and effectiveness of deep lis-
tening and asking good questions to help students grow. This is all done in partnership with some of our proven 
discipleship principles. 
Sarah has an exciting and doable vision to bring this training into the different contexts we have globally.  

Would you consider investing in Sarah and her vision as she walks into the open doors in the mission?

Denise Schlege

YWAM SALEM, OR TRAINING DIRECTOR  
YWAM missionary for 12 years
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RECOMMENDATIONS



PROJECTED MONTHLY BUDGET
Living Expenses (Rent/Car Expenses/

Phone/Personal items)

 $1,670

Medical and Dental Insuracne    $320

Retirement Savings    $300

Car and Computer Replacement Fund    $100

Emergency Fund    $100

Ministry Expenses (Field Visits, Accounting, 

Fees, Supplies)

   $585

Business Expenses (Self-Emoployment Tax, 

Website Fees)

   $500

TOTAL NEEDED $3,573

PROGRESS OF MONTHLY INCOME:
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BUDGET 
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Next Year's Plan

"Every DTS 
students needs 
this inorder to be 
sucessful after 
DTS." 

- Michalea DTS Staff, 
Seminar Participant 
Salem, OR

Within 5 years we hope to have fully-trained DTS coaches 
opperating at muliple bases. This will require an ongoing 
training that will continually raise up new coaches, and a 
pipeline within YWAM that will help staff recognize that this 
is something that will help their base and is a way God is 
inviting them to further help to their students. 

1

As I coach each student that comes through the  Lynden, 
WA, YWAM Base, I will continue doing research to find best 
practices for coaching within the YWAM context. 

2

Along with three other YWAM coaches I will help teach 
the introductory coaching seminar to as many bases 
as possible.This will not only help change the culture at 
those bases but will help us identify staff at each base 
that can be trained fully as a DTS Coachs.  

Teach the intro coaching 
seminar at 12+ bases

3

From the 6 intro seminar's we've run last year, mulitple 
staff members have expressed interest in becoming 
fully trained as a DTS Coach. This will be a 3 month 
training that we will begin teaching March 2023.

Train first group of 
DTS Coaches

Continue to coach students 
and conduct research. 
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Lieke* (Left, and not her real name) came from the Netherlands 
to our DTS and wasn't sure what her plans would be after DTS. After 
a radical life change during DTS she felt called to pursue the call 
she felt as a little girl to be a missionary. I got to watch through the 
coaching sessions as she made and executed a brave plan to begin 
her journey of becoming a full time missionary. 

Yuito* (Below, and oot his real name) came from Japan and gave 
his life to the Lord during his DTS. I coached him as he went home 
and made his new faith public. He also decided he wanted to pursue 
missions and minsitry. 
 
Both decided to get further training as they begin their mission jour-
ney, and SOMEHOW they both felt called to different YWAM schools 
in Cape Town. Though they never met here in the states I told them 
about eachother and they took a picture for me. Here they are with 
Zola, the faithful leader who led our team during outreach in South 
Africa.  
What a joy to be helping the next generation step into their calling 
and watch them spread their wings and fly!

Dolor molore et optatin nobit quam, quen merias 
seferum at int autatur mos dolorerrum restianam 
magnatur aute officiet remquae et aut odi queme 
maximus estabio, volupta tendel et id eredissim 
cus, sequi vita ipsunt latemporis dit am quissena 
deligent audaenme. Agnimporem dolupta mera 
tibusam ressimo dionsequi dollor. Prest et asinps 
culparum voluptis invenerios atus essus quame, 
quassin ulluptate por sitiaene dae odis loremiana 
ipsum dolor si amet consectetur agniporemunsu 
dolupta mera tibusam ressimo dionsequi dollor. 
Prest et asin culparum voluptis invenerios serda 
latemporis dit am quissena deligent audaenme. 
Agnimporem dolupta mera lorem ipsum.
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Celebrating His Work!

“The harvest is plentiful 
but the workers are few. 
Ask the Lord of the har-
vest, therefore, to send out 
workers into his harvest 
field.” Mtt 9:37


