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The Four Faces  
Use this tool to help a DTS student or staff member identify where they are in the journey of getting to 
where God is calling them to serve or where they want to go. A person can be in more than one phase 
at once and may cycle through this process several times. 
 
1. Needs Awareness: Who did God make me to be for the world? I need to consider my

past experiences, personality and strengths, interests and passions, and God’s leading.  
2. Needs Direction: What do I want to do with what God put inside me?  
Specific Job, Ministry, Missions.  
3. Needs Steps: What steps do I need to take to get to where God is calling me?  
Serving, Training, College.  
4. Needs Finesse: How do I carry out my role with excellence and skill?
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When we are trying to determine our next steps it is important to gain awareness by getting 
clear on the four categories below. When we do, our decisions will be in line with God’s 
heart, will honor who He made us to be, and will utilize the unique experiences that have 
shaped us. After we have this awareness it is easier to look at our options and decide which 
one would be the best fit. Write your answers on a separate sheet of paper. 

Self-Awareness Matrix
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1. Experiences  
What has happened in your past that 
marked you deeply? 
What brought you profound joy? 
What caused you significant pain?


2. Personality, Strengths and Gifts. 
What parts of your personality are a gift to 
the world? 
What are your natural strengths?

What are your spiritual gifts? 


3. Interests and Passions 
What are you interested in? 
What are you passionate about?


4. God’s Invitation or Call 
What have you heard God specifically invite 
you to or call you to? Consider some of the 
ways he speaks to us below. 
-   The internal nudge or promoting of His 
Holy Spirit.

-   Scripture that jumped out at you.

- Words from others that deeply resinated 

with you.

Clearly list the following 
aspects of your life.



Leadership Journey
Use this tool to see where you are in your leadership/ministry journey. This model is taken from Robert 
Clinton’s book, The Making of a Leader, and is based on studying the lives of over 2,000 ministry 
leaders. Though every life is unique, this tool helps you identify the general phase you may be in and 
the lessons that could be important for you now.

Phase 2 
Age 20 - 30 
Inner Life Growth 
- Commit to something

- Grow in skills

- Let hard experiences 

develop character

- Godly responses lead 

to expanded ministry

- Begin gift discovery  
 
Lessons:


- Hear and obey God

- Scripture comes 

alive and is put into 
practice 


- Responds to Integrity 
checks


- Building healthy 
habits 

Realize: Personal 
integrity is the critical 
element for ministry 
impact. Whoever can be 
trusted with little can be 
trusted with much. 

Phase 3 
Age 30 - 40 
Ministry Maturing 
- More gift and 

strength discovery 

- Specific training for 

specific roles

- Balanced ministry 

expansion

 
Lessons: 
- Authority Insights

- Relational Insights

- Ministry Conflict

- Spiritual 

Discernment

- Faith and Influence 

growth  

Realize: Avoid 
plateauing by taking 
on invitations to grow 
in faith and influence. 
Develop a  ministry 
philosophy to share 
with others based on 
personal lessons 
learned in ministry.

Phase 4 
Age 40 - 50 
Life Maturing 
- Using gifts in a 

ministry that’s 
satisfying


- Ministry fruitfulness

- Understands priorities

- Knows what it means 

to “be” with God


Lessons: 
- Isolation, crisis, and 

conflict take on 
deeper meaning


- Ministry Flows out of 
“being” 

Realize: Positive 
Responses to difficult, 
God-ordained 
experiences further 
refines character and 
deepens communion 
with God. This becomes 
the base of fruitful 
ministry. 
 

Note: Some people get frustrated in phase 1, 2, and 3 looking for impact, activity, and productivity while 
God is quietly evaluating their leadership potential based on the quality of their inner life. When the 
foundations are laid correctly people tend to make their deepest and greatest impact in phase 4-6. 
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Phase 1 
Age 10 - 20 
Sovereign 
Foundations 
Coming to grips with 
uncontrollable factors:	 

- Family Issues

- Culture/Place

- Economic Status

- Personal 

Limitations 
 


Lessons:   
- Surrender to God 

and trust Him

- Forgive offenders  

- Take advantage of 

the good God has 
laid in early  
experiences and 
foundations


Realize:  God wants 
to use both the good 
and bad, the spiritual 
and non-spiritual to 
prepare and build us.
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Much  

More 

Ahead!






	 


Health	and	  
Fitness	

Devotions	and	  
Relationship	with	God

Finances

Study	and	  
Work	Duties 

Recreation	and	  
Down	Time

Personal	Growth

Relationship	
	with	Family 
and	Friends

Future	Plans

Relationships	  
with	DTS	Students

Relationship  
with	Significant	Other

Birch Rise Coaching © 2022. 

Permission is granted to reproduce and freely use this tool provided the copyright stamp is preserved.

WHEEL OF LIFE  
Use this tool to assess where you are at in each area of your life. Rate yourself 1-8 and 
draw a line at the appropriate rung. 1 being very unhealthy or lacking and 8 being super 
awesome. Connect all the lines and see how round your wheel is. Could it roll? Ask the 
Holy Spirit where He wants to partner with you for growth during this season. 






	 


AFTER OUTREACH WHEEL OF LIFE  

Physical	Health

 
Relationship	with	God

View	of	my	home		
county’s	culture		

View	of	outreach	location	
country’s	culture

Expectations	of		
outreach	met

Satisfied	with	my	behavior/	
contribution	on	outreach

Relationships	 
with	DTS	  
Students

Future	Plans

Relationships	 
Outreach	Leaders

Current	  
relationship 
with	Family	
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Use this tool to assess where you are at in each area of your life. Rate yourself 1-8 and 
draw a line at the appropriate rung. 1 being very unhealthy or lacking and 8 being super 
awesome. Connect all the lines and see how round your wheel is. Could it roll? Ask the 
Holy Spirit where He wants to partner with you for growth during this season. 
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Community 
Compassion 
Competence  

Concentration 
Confidence 
Connection 
Consciousness 
Consistency 
Contentment 
Contribution 
Control  
Conviction 
Cooperation 
Courage 
Courtesy 
Creativity 
Credibility 
Curiosity 
Decisiveness 
Dedication 
Dependability 

Determination 
Development 
Devotion 
Dignity 
Discipline 
 

Discovery 
Drive 

Effectiveness 
Efficiency 
Empathy 
Empower

Endurance  
Energy 
Enjoyment 
Enthusiasm 
Equality 
Ethical 
Excellence 
Experience 
Exploration 
Expressive 
Fairness 
Family 
Fearless 
Feelings  
Focus 
Foresight 
Freedom 
Friendship

Fun 
Generosity

Giving 
Grace 
Gratitude 
Greatness 
Growth 
Happiness 

Hard work 
Harmony 
Health 
Honesty 
Honor 
Hope 
Humility 
Imagination 
Improvement 
Independence 
Individuality 
Innovation 
Inquisitive 
Insightful 
Inspiring  
Integrity 
Intelligence 
Intensity 
Joy 
Justice

Acceptance 
Accomplishment 
Accountability 
Accuracy 
Achievement 
Adaptability 
Alertness 
Ambition 
Assertiveness 
Attentiveness 
Awareness 
Balance 
Beauty 
Boldness 
Bravery 
Brilliance 
Candor 
Capable 
Careful 
Challenging 
Cleanliness 
Clever 
Comfort 
Commitment 
Common sense 
Communication 

This tool enables you to identify which specific values you want to honor in your life.  
1. CHOOSE  Circle the words that inspire and excite you. Don’t circle what you 
“should” be but what you want to be. These are not choices between right or wrong, 
they are choices that signify which values you want your home or business to be 
known for. Underline the values that have grown in importance to you during DTS.

Values Clarification  
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Sincerity

Skill 
Smart 
Solitude 
Spirit 
Spirituality 
Spontaneous 
Stability 
Stewardship 
Strength 
Structure 
Success 

Support

Surprise

Sustainability 
Teamwork 
Thankful 
Thorough 
Thoughtful 
Tolerance 
Toughness 
Traditional 
Tranquility 
Transparency 
Trust 
Trustworthy 
Truth


Kindness 
Knowledge 
Lawful 
Leadership 
Learning 
Logic 
Love 
Loyalty 
Mastery 
Maturity 
Meaning 
Moderation 
Openness 
Optimism 
Order 
Organization 
Originality 
Passion 
Patience 
Peace 
Performance 
Persistence 
Playfulness 
Poise 
Potential 
Power

Present

Productivity 
Professionalism 
Prosperity 
Purpose 
Quality 
Realistic 
Reason 
Recognition 
Recreation 
Reflective 
Respect 
Responsibility 
Restraint 
Results-oriented 
Reverence 
Risk 
Satisfaction 
Security 
Self-reliance

Self-control 
Selfless 
Sensitivity 
Service 
Sharing 
Significance 
Silence 
Simplicity 
 
 

Understanding

Uniqueness 
Unity 
Valor 
Victory 
Vision 
Vitality 
Wealth 
Welcoming 
Winning 
Wisdom 
Wonder
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2. GROUP  Place all similar values together from the list of values you just created. 

Group them in a way that makes sense to you, personally. Create a maximum of five 

groupings. If you have more than five groupings, drop those least important.  

 

3. NAME  Choose one word within each grouping that best represents the label for the 

entire group. Do not overthink your labels, there are no right or wrong answers. 

Example:  Abundance, Growth, Wealth, Security, Freedom, Independence, Flexibility 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 
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